Strategic Plan

Great Totham Parish Council has not yet formally adopted a standalone strategic plan.
However, the Council's priorities and objectives are reflected in our annual budget and precept
setting process, which can be viewed in at Precept and Approved Budgets — Great Totham
Parish Council

The Council's work is guided by:

¢ The needs and priorities identified by our residents and local community

e Our statutory responsibilities as a parish council

e Matters raised through our regular council meetings and public consultations
e Our annual budget, which allocates resources to key areas of responsibility

All council meetings are open to the public, and agendas, minutes, and financial information are
published on this website in accordance with transparency requirements. Residents are
encouraged to attend meetings or contact the Clerk to raise matters of concern or priority.

The Council will be looking to develop a formal strategic plan in at the start of the next
administration which will set out our longer-term vision and objectives for the parish.
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